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Agenda Item 6.1 Aylesham 4 Aylesham: Christmas Lights 
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Agenda Item 6.2 Aylesham 4 Aylesham: Christmas Light Switch on Event 
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Pg 3-8 are same as above application (t’s and c’s) 

 
Agenda Item 9: Aylesham Skate Park  
 
Background 
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The Skate Park was established in response to significant demand from the community. 
As a result of a public consultation, it emerged as the most requested facility for local 
development, making it a key project to meet residents' needs. In securing funding, 
multiple sources were combined: 

Developer S106 Contribution £85,710.50 

APC Contribution  £66,142.50 

Ovenden Allworks Donation £2,000.00 

TOTAL £147,710.50 

 

The journey to bring the skate park to fruition was challenging, with various obstacles 
along the way. However, the persistent efforts to secure and allocate funding were 
guided by the community’s desire for this amenity. The skate park stands as a 
testament to the council's commitment to responding to public demand and enhancing 
recreational opportunities in the area. 

Aylesham Parish Council have entered into a 25 year Lease agreement (until 2033) for 
the land with Dover District Council which is at a 50% discounted rate of £300 per 
annum. 

 

 

Maintenance and Perceptions 

Some committee members have expressed concerns, describing the skate park as a 
"money pit." It is important to address these concerns with factual information and a 
balanced view: 

1. General Maintenance: Since its opening, the skate park has only required 
standard maintenance, comparable to what is expected for other play areas 
under council management. This includes routine inspections, minor repairs to 
the skate ramps and gates, and litter control by our Caretaker. 

2. Perimeter Fence: In August 2022, £12,915 was allocated to install the perimeter 
fencing around the skate park, outdoor gym, and adjoining play area. This was 
due to a compliance issue — the existing fencing did not meet the planning 
permission requirements, which put us at risk of a breach. While this 
expenditure was necessary, it is not indicative of continuous costly upkeep. 

3. Security and Monitoring: The skate park benefits from state-of-the-art CCTV 
installed in proximity, which is monitored by DDC. This offers peace of mind, 
ensuring the area remains a safe and welcoming space for users. There have 
been no reports of criminal activity or significant vandalism, and any minor 
damage has been consistent with the expected wear and tear. 
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4. Litter and Upkeep: Our caretaker performs regular litter picking at the skate 
park, just as in other community areas like the Market Square. There is no 
evidence of excessive littering or antisocial behaviour at the site, any more than 
in other areas we maintain. 

Community Impact and Benefits 

The skate park is an essential asset for the parish, providing a dedicated space for 
young people to gather, engage in physical activity, and develop skills. The key benefits 
include: 

• A Safe Social Space: It offers teenagers a constructive place to meet and 
socialise, reducing the likelihood of loitering or engaging in antisocial behaviour 
elsewhere. 

• Physical and Mental Wellbeing: Skateboarding, like other outdoor sports, 
promotes physical health, coordination, and mental wellbeing. It is also a 
creative outlet, allowing young people to express themselves. 

• Limited Alternatives: The skate park is one of the few facilities specifically 
catering to teenagers within the parish. Without it, there is a risk of alienating 
this age group and leaving them with no dedicated recreational options. 

Proposed Initiatives to Enhance Community Engagement and Value 

To shift the narrative and promote the skate park as a positive asset, we propose a 
series of initiatives aimed at increasing its usage and reinforcing its community value: 

1. Free Skateboarding Lessons: We recommend offering free skateboarding 
lessons for the parish’s young people during the summer holidays. By partnering 
with a professional organisation (similar to last year’s DDC initiative), we can 
create a structured and positive environment for learning. This initiative was 
previously well-received and would help foster a sense of pride and ownership. 
Estimated budget: £950, to cover instructional costs and advertising. 

2. Community Graffiti Project: Consider organising a community-driven project to 
repaint the area at the back of the skate ramps. This could involve a local artist 
or invite teenagers to participate in creating vibrant graffiti art. Such a project 
would promote ownership of the space, discourage vandalism, and add visual 
appeal. Alternatively, the painting could be managed by a handyman to refresh 
the area. 

While the skate park has required some investment, the notion of it being a "money pit" 
is perhaps not an accurate description. It was a high-priority project driven by 
community demand and has had typical maintenance requirements for a facility of its 
kind. The skate park is an invaluable resource for young people, providing a much-
needed recreational and social space. By implementing the suggested initiatives above, 
we can further enhance its positive impact and strengthen its perception as a valuable 
community asset.  
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Officer recommendations: 

We urge the committee to support the proposals for free community skateboarding 
lessons and re-vamping the area with a community art project; and continue backing 
this essential facility. By taking a proactive approach, we can ensure that the skate park 
continues to serve its intended purpose and remains a cherished part of the community 
fabric. 

 
Agenda Item 10.3 Post land Hire Review: Aylesham Carnival 2024  
To discuss some grass damage at the market square Following the Carnival 2024. 

 
Agenda Item 13.1 2024-25 Budget Update  
 
Below is the current budget as at 10/10/2024: 

___________________________________________________________________________ 
 
Agenda Item 13.2 2025-26 Draft Budget  
The Committee must begin the budgeting process for the 2025/26 financial year to ensure 

that all necessary provisions are accounted for and finalised by the October Committee 

meeting. This timeline is critical to allow the Finance, Audit, and Personnel Committee to 

review the budget during their meeting at the end of October. Early preparation will ensure 

smooth operations and that all necessary financial resources are allocated appropriately. 
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Key Considerations 

1. Project Planning (April 2025 - March 2026) 

The Following Suggestions have been received from Councillors and priced up 

accordingly: 

Garden Competition 2025-26                           £               600.00 

Picnic Benches                                £            3,000.00  

Installation of Additional Bins 
Awaiting DDC Information at time 
of issuing agenda pack 

 

 

 

The Following Suggestions have been generated by officers and priced up accordingly: 

Free Community Skateboarding lessons  £               950.00  

Skate Park freshen up paint or Graffiti Project  £            1,000.00  
 

If all of these elements are approved the projects budget for 2025/26 could be set at: 

£5,550.00 (the 2024/25 budget was £14,031). 

2. Maintenance Budget Considerations 

o Cripps Close/Milner Park Play Park: The installation of a new play park in Cripps 

Close/Milner Park will be a significant addition to our portfolio. The Committee must 

account for the ongoing maintenance costs of this facility. 

o Inspection Costs: With the addition of the new play park, there will be an increase in 

our independent inspection costs. 

o Inflation: Anticipated inflation rates will impact various budget lines, particularly in 

areas such as maintenance, repairs, and project costs. It is essential to factor in an 

inflation adjustment to ensure sufficient funds are available throughout the year. 

o Fly-Tipping and Emergency Tree/Branch Removal: The maintenance and repair budget 

should continue to include provisions for fly-tipping incidents and emergency tree or 

branch removal. Given the unpredictable nature of these events, a contingency 

amount should be allocated. 

o Snowdown Trim Trail: A new piece of equipment, has been installed at Snowdown. 

The budget should reflect the maintenance costs for this equipment, along with 

potential costs for additional equipment that may be added (for example, outdoor gym 

equipment). 
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o Market Square Tree Replacement: Permission has been granted by DDC to replace the 

tree that fell in Market Square, opposite the butchers’ shop. This project will require 

funding for the purchase, planting, and initial maintenance of the new tree.  

o Garden Competition Budget Increase: when this year’s garden competition was 

reviewed, there was informal discussion about increasing the budget for next year, to 

encourage greater participation and enhance the event’s profile. 

Recommendation for Maintenance & Repair Budget: After carefully monitoring the budget 

and expenditure for the year 2024-25, we would recommend the committee considering 

increasing the budget to £17,000 from this year’s amount of £10,000.  

 


