
 

 
 

AYLESHAM PARISH COUNCIL    

 
July 2026 Finance, Audit and Personnel Commitee 

Agenda Pack 

 
Agenda Item 1 Those Present  
To record the names of Members and Officers present at the meeting and note 
the number of members of the public in attendance. 

 
 
Agenda Item 2 Apologies for Absence  
Apologies for absence have been received from Cllr Fleck for personal reasons. 
 
Members are asked to note any further apologies received. 
 

 
 
Agenda Item 3 Declarations of Cllr Interests; Dispensations; Any Changes to 
the Register of Interest  
Councillors are asked to: 

• declare any interests relating to matters included on the agenda; 
• submit any requests for dispensations; and 
• advise of any changes required to their Register of Interests. 

 
 

  
Meeting is suspended for up to 15 minutes to allow discussion with Members of the Public 

present at the meeting:  
  
Agenda Item 4 Public Participation Period   
At the time of preparing this agenda pack, no requests to address the 
Committee had been received. 
  
 

Parish Council Meeting Resumes  
  

 



 

 
Agenda Item 5 Minutes of Previous Committee Meeting 
To note that the minutes of the Finance, Audit and Personnel Committee 
meeting held in April 2026 were approved at the Annual Council Meeting in 
May 2026. 

 
 
Agenda Item 6 Matters Arising (from the previous meeting not covered 
elsewhere on the agenda) 
No matters arising have been identified that are not covered elsewhere on the 
agenda. 

 
 
Agenda Item 7 Finance  
Agenda Item 7.1 – Scribe Accoun�ng So�ware Implementa�on Update 

1. Purpose of the Report 

To update the Finance, Audit and Personnel Commitee on the implementa�on 
of Scribe Accoun�ng following the Council’s decision to replace Rialtas. 

2. Current Posi�on 

Scribe Accoun�ng is not yet fully set up and opera�onal. 

The preparatory work required has been considerably more extensive than 
ini�ally an�cipated. This has included: 

• colla�ng and reviewing the Council’s exis�ng financial informa�on; 

• reviewing and crea�ng nominal codes and cost centres; 

• confirming account structures, reserves and opening balances; 

• checking bank, supplier, customer and VAT informa�on; and 

• undertaking a detailed review of the Council’s asset register. 

This work must be completed accurately to ensure that the informa�on 
transferred into Scribe is reliable and that the Council retains a clear financial 
audit trail. 

 

 



 

 
The implementa�on has required a significant amount of Responsible Finance 
Officer �me alongside the Council’s other statutory, financial, governance and 
opera�onal responsibili�es. The wider staffing and capacity implica�ons are 
considered separately under Agenda Item 12.2. 

3. Next Steps 

The remaining work includes: 

• finalising the nominal code and cost-centre structure; 

• confirming opening balances and reserves; 

• comple�ng the asset register review; 

• entering or impor�ng the required informa�on; 

• verifying the data held within Scribe; 

• comple�ng the required training; and 

• commencing live accoun�ng through the new system. 

Once fully opera�onal, Scribe should provide improved financial repor�ng, 
budget monitoring, bank reconcilia�ons, reserves management and year-end 
administra�on. 

4. Recommenda�on 

The Commitee is asked to: 

1. note the progress made with the implementa�on of Scribe Accoun�ng; 

2. note that the system is not yet fully opera�onal due to the extent of the 
preparatory and verifica�on work required; and 

3. note that the wider staffing and capacity implica�ons are considered under 
Agenda Item 12.2. 

- End of report/item -  

 

 

 



 

 
Agenda Item 7.2 - Quarter 1 Bank and Investment Account Reconcilia�ons 

1. Purpose of the Report 

To update the Commitee on the bank and investment account reconcilia�ons 
for Quarter 1, covering the period 1 April to 30 June 2026. 

2. Current Posi�on 

The following Quarter 1 reconcilia�ons would ordinarily be presented to the 
Commitee: 

• Redwood Bank 32-Day No�ce Savings Account; 

• NS&I Investment Account; 

• Lloyds Business Current Account; and 

• Lloyds Business Instant Access Savings Account. 

The completed reconcilia�ons are not available for presenta�on at this 
mee�ng. 

The Council’s opening balances, nominal account structure and suppor�ng 
financial informa�on must first be accurately established and verified within 
Scribe Accoun�ng. Presen�ng manually reconstructed or incomplete 
reconcilia�ons before that work is complete would not provide the Commitee 
with reliable financial control documents. 

The current online account balances are provided under Agenda Item 7.3 for 
financial monitoring purposes. These figures do not cons�tute completed bank 
reconcilia�ons. 

 

 

 

 

 

 



 

 
3. Repor�ng Arrangements 

The Quarter 1 reconcilia�ons will be completed following establishment and 
verifica�on of the Council’s financial informa�on within Scribe Accoun�ng. 

They will be presented to the next available mee�ng of the Finance, Audit and 
Personnel Commitee or Full Council, whichever takes place sooner following 
comple�on. 

4. Recommenda�on 

The Commitee is asked to: 

1. note that the Quarter 1 bank and investment account reconcilia�ons are 
not available for presenta�on at this mee�ng; 

2. note that the reconcilia�ons will be completed following establishment 
and verifica�on of the Council’s financial informa�on within Scribe 
Accoun�ng; and 

3. note that the completed reconcilia�ons will be presented to the next 
available Finance, Audit and Personnel Commitee or Full Council 
mee�ng, whichever takes place sooner. 

- End of report/item -  

Agenda Item 7.3 – Savings and Investment Accounts Update 

1. Purpose of the Report 

To update the Commitee on: 

• the Council’s current bank and investment balances; 

• the outcome of the NatWest Business Reserve applica�on; 

• the ongoing closure of the NS&I Investment Account; 

• the need to reduce the concentra�on of funds held with Lloyds Bank and 
Redwood Bank; and 
 
 
 



 

 
• the available op�ons for a replacement savings account. 

2. Previous Council Decision 

The Finance, Audit and Personnel Commitee reviewed the Council’s savings 
arrangements in April 2026. 

The review iden�fied that: 

• the Lloyds Business Instant Access Savings Account provided a low rate 
of interest; 

• the NS&I Investment Account was paper-based, difficult to administer 
and did not provide suitable online access; 

• Redwood Bank remained suitable for holding a propor�on of the 
Council’s reserves; and 

• an addi�onal accessible savings account was required to improve 
diversifica�on, accessibility and financial returns. 

Following considera�on of the available providers, the Commitee 
recommended the NatWest Business Reserve Account. 

Full Council subsequently approved: 

• reten�on of the Redwood Bank account; 

• con�nued closure of the NS&I Investment Account; 

• transfer of the NS&I funds to a replacement account following closure; 
and 

• opening a NatWest Business Reserve Account. 

3. Outcome of the NatWest Applica�on 

Following Full Council’s decision, the Responsible Finance Officer promptly 
submited the applica�on to NatWest. 

NatWest’s assessment process took a considerable period, and the outcome 
has only recently been received. 

NatWest declined to progress the applica�on because Aylesham Parish Council 
does not hold a NatWest business current account. 



 

 
This requirement was not apparent within the publicly available product 
informa�on reviewed before the recommenda�on was presented and the 
applica�on submited. 

The Responsible Finance Officer acted upon the Council’s resolu�on, but the 
approved arrangement could not be implemented due to NatWest’s 
subsequent eligibility decision. The delay and outcome were outside the 
control of the Council and its officers. 

NatWest has indicated that the Council would need to open a business current 
account before it could pursue the savings product. 

Opening an addi�onal current account solely for this purpose would create 
another account requiring mandates, financial controls, administra�on and 
regular reconcilia�on. The currently published NatWest Business Reserve 
interest rate is also significantly lower than other available savings op�ons. 

It is therefore not recommended that the Council opens a NatWest current 
account solely to obtain access to the Business Reserve Account. 

4. NS&I Investment Account 

The closure of the NS&I Investment Account remains ongoing. 

The reasons for closing the account remain unchanged. It: 

• is administered through paper-based processes; 

• does not provide suitable online access; 

• has proved difficult and �me-consuming to manage; and 

• does not support the efficient processing of withdrawals. 

The inten�on remains to close the account and transfer the funds to a suitable 
replacement account. 

The current NS&I posi�on is: 

• Balance: £16,872 

• Interest rate: 3.30% 



 

 
The decision to close the account should not be reversed. However, a revised 
replacement account must now be approved because NatWest declined the 
Council’s applica�on. 

5. Current Account Balances 

The current online balances at the �me of preparing this report are: 

Account Balance Interest rate Access/posi�on 

Lloyds Business Current 
Account 

£5,126.40 N/A 
Opera�onal current 
account 

Lloyds Business Instant 
Access Savings Account 

£146,967.80 
0.60% gross 
variable 

Immediate access 

Redwood Bank 32-Day 
No�ce Savings Account 

£121,358.01 
2.72% 
variable 

32 days’ no�ce 

Redwood accrued interest 
not yet paid 
  

£206.64 — Not yet credited 

NS&I Investment Account £16,872 
3.30% gross 
variable 

Closure ongoing 

These figures are current online balances and do not cons�tute completed 
Quarter 1 bank reconcilia�ons. 

6. Financial Services Compensa�on Scheme Posi�on 

The general Financial Services Compensa�on Scheme protec�on limit is 
£120,000 per eligible depositor, per authorised banking ins�tu�on. 

Separate accounts held with the same authorised ins�tu�on are combined 
when applying the protec�on limit. 

The Council currently holds a combined total of £152,094.20 with Lloyds Bank, 
comprising: 

• £5,126.40 in the Business Current Account; and 

• £146,967.80 in the Business Instant Access Savings Account. 



 

 
Subject to confirma�on of the Council’s eligibility, this is £32,094.20 above the 
general protec�on limit. 

The Redwood available balance is £121,358.01, with a further £206.64 of 
accrued interest. Including accrued interest, the Council’s current en�tlement is 
£121,564.65, which is £1,564.65 above the general protec�on limit. 

The total known amount currently held above the respec�ve general 
protec�on limits is therefore approximately £33,658.85. 

No significant redistribu�on can be completed un�l an addi�onal account has 
been approved and opened. 

7. Need for an Addi�onal Account 

An addi�onal account remains necessary to: 

• receive the funds released following closure of NS&I; 

• reduce the amount concentrated with Lloyds Bank; 

• reduce the Redwood balance and provide headroom for future interest; 

• improve the return on funds currently earning 0.60% with Lloyds; and 

• retain sufficient access to funds for the Council’s opera�onal 
requirements. 

The current concentra�on of funds within Lloyds and Redwood reflects the fact 
that the NatWest account approved by Full Council could not be opened. 

8. Updated Review of Available Op�ons 

The main currently available op�ons are summarised below. 

Provider Product posi�on Access and charges Assessment 

Na�onwide 
Building 
Society 

Parish councils are 
eligible in principle, 
but Na�onwide is 
not currently 
accep�ng 
applica�ons from 

Not currently 
available. 

Cannot presently be 
pursued. 



 

 
Provider Product posi�on Access and charges Assessment 

new Business 
Savings customers. 

NatWest 
Business 
Reserve 

NatWest declined 
APC’s applica�on 
unless a NatWest 
current account is 
opened. The 
savings rate is 
currently low. 

Would require an 
addi�onal current 
account. 

Not recommended 
solely for access to 
the savings product. 

Unity Trust 
Bank 

Offers instant-
access and no�ce 
savings accounts 
for local councils. 

External withdrawals 
may incur transfer 
charges, including a 
published £25 
CHAPS charge 
depending on the 
withdrawal method. 

Possible, but less 
atrac�ve where 
withdrawals may be 
required and charges 
could apply. 

Hinckley & 
Rugby 
Building 
Society 

Offers accounts 
specifically for local 
councils. 

 

 

The higher-rate 
products require 
lengthy no�ce 
periods. Its easy-
access rate is lower 
than the preferred 
op�on. 

 

Long-no�ce products 
are unsuitable for 
APC’s an�cipated 
opera�onal 
requirements. 

CCLA Public 
Sector 
Deposit Fund 

Offers daily dealing 
and a compe��ve 
variable yield. 

It is an investment 
fund rather than an 
ordinary savings 
account. 

Not FSCS protected 
and would require a 
separate investment-
risk decision. 



 

 
Provider Product posi�on Access and charges Assessment 

Charity Bank 
Ethical 
Business Easy 
Access 
Account 

Currently offers an 
easy-access 
business savings 
product with a 
materially higher 
rate than Lloyds. 

No addi�onal 
current account is 
required. 
Withdrawals can be 
made to a 
nominated current 
account by Faster 
Payment, subject to 
the account terms. 

Preferred poten�al 
ordinary savings-
account alterna�ve, 
subject to writen 
confirma�on of APC’s 
eligibility and account 
arrangements. 

9. Preferred Poten�al Alterna�ve - Charity Bank 

The Charity Bank Ethical Business Easy Access Account currently provides: 

• a variable interest rate of 2.91% gross/2.94% AER; 

• no formal withdrawal no�ce period; 

• a minimum opera�ng balance of £10,000; 

• interest calculated daily and credited quarterly; 

• withdrawals to a nominated exis�ng current account; 

• free Faster Payment withdrawals under the published terms; 

• no requirement to open an addi�onal current account; and 

• poten�al FSCS protec�on for an eligible small local authority. 

The Council’s exis�ng Lloyds Business Current Account could poten�ally be 
used as the nominated account for deposits and withdrawals. 

Before an applica�on is submited, writen confirma�on should be obtained 
that: 

• Aylesham Parish Council is eligible to open the account; 

• the account and the Council qualify for FSCS protec�on; 

• the Council’s mandate and signing arrangements can be accommodated; 



 

 
• the Lloyds Business Current Account can be used as the nominated 

account; 

• Faster Payment withdrawals are available without charge; and 

• the published interest rate remains applicable. 

Subject to sa�sfactory writen confirma�on, Charity Bank is considered the 
strongest currently iden�fied ordinary savings-account alterna�ve. 

It would provide improved interest, appropriate access and diversifica�on 
without requiring the Council to operate another current account. 

For illustra�on, transferring £40,000 from the Lloyds savings account at 0.60% 
to an account earning 2.94% would generate approximately £936 addi�onal 
gross interest over a full year, assuming both rates remained unchanged. 

The product availability and interest rates included within this report were 
checked on 22nd July 2026 and remain subject to change by the providers. 

Responsible Finance Officer Assessment 

The Council’s decision to close the NS&I Investment Account and open an 
addi�onal savings account remains appropriate. 

The approved NatWest arrangement could not be implemented despite the 
Responsible Finance Officer ac�ng promptly upon the Council’s resolu�on. 

It is not recommended that the Council: 

• reverses its decision to close NS&I; 

• opens a NatWest current account solely to gain access to the NatWest 
savings product; or 

• places funds likely to be needed into an account with a lengthy no�ce 
period. 

Subject to sa�sfactory writen confirma�on of eligibility, protec�on and 
account opera�on, Charity Bank is considered the preferred poten�al 
replacement provider. 

Recommenda�ons 



 

 
The Commitee is asked to: 

1. note the report, including: 

• the ac�on taken following Full Council’s approval of the NatWest 
Business Reserve Account; 

• the length of NatWest’s applica�on process and its recent decision 
not to progress the applica�on; 

• the current balances and interest rates; and 

• the current concentra�on of funds held with Lloyds Bank and 
Redwood Bank; 

2. confirm that the closure of the NS&I Investment Account should 
con�nue; 

3. recommend to Full Council that a NatWest business current account is 
not opened solely to obtain access to the NatWest Business Reserve 
Account; 

4. approve Charity Bank as the preferred poten�al replacement savings 
provider, subject to sa�sfactory writen confirma�on of: 

• the Council’s eligibility; 

• FSCS protec�on; 

• mandate and signing arrangements; 

• the nominated current-account arrangements; 

• withdrawal arrangements and charges; and 

• the applicable interest rate; 

5. subject to sa�sfactory writen confirma�on, recommend to Full Council 
that a Charity Bank Ethical Business Easy Access Account is opened; and 

6. recommend that, following Full Council approval and opening of the 
account, the Responsible Finance Officer is authorised to redistribute 
funds between the Council’s approved accounts, including: 



 

 
• transferring the balance released following closure of the NS&I 

Investment Account; 

• reducing the amount held with Lloyds Bank; 

• reducing the Redwood Bank balance to provide appropriate 
headroom for interest; and 

• retaining sufficient immediately accessible funds for the Council’s 
opera�onal requirements, 

with all transfers undertaken in accordance with the Council’s Financial 
Regula�ons, Savings and Investments Policy and delegated authority, and 
reported to the next appropriate mee�ng. 

 
 
Agenda Item 8 Internal Audit Report 2025/2026 and Appointment of Internal 
Auditor for 2026/2027 
 
1. Purpose of the Report 
To ask the Finance, Audit and Personnel Committee to: 
 

• consider the completed Internal Audit Report for the financial year 
ending 31 March 2026;  

• consider the actions arising from the report;  
• recommend that Full Council formally accepts the Internal Audit Report; 

and  
• recommend that Full Council confirms the appointment of David Buckett 

as the Council’s Independent Internal Auditor for 2026/2027.  
 
The full Internal Audit Report is available to Members within the Committee’s 
Dropbox folder and has been published on the Council’s website for public 
inspection. 
 
2. Background 
The Council’s year-end internal audit was undertaken independently by David 
Buckett, Independent Internal Auditor, following his audit visit and subsequent 
discussions on 22 April 2026. 
 



 

 
The Chief Executive Officer and Responsible Finance Officer coordinated and 
facilitated the internal audit process, providing the financial records, 
governance documents and supporting information required by the 
Independent Internal Auditor and responding to subsequent enquiries. 
 
The Independent Internal Auditor recorded his thanks to the Chief Executive 
Officer/Responsible Finance Officer for the assistance provided during the 
audit.  
 
The audit considered the Council’s governance, financial records, internal 
controls and year-end arrangements. 
 
3. Internal Audit Outcome 
The report records the following overall risk assessment: 

• High-risk matters: 0;  
• Medium-risk matters: 1; and  
• Low-risk matters: 15.  

 
The audit covered areas including: 

• previous internal and external audit matters;  
• Council and committee minutes;  
• the Code of Conduct and Register of Interests;  
• Standing Orders and Financial Regulations;  
• risk management and insurance;  
• budgetary controls and reserves;  
• bookkeeping, payroll, payments and receipts;  
• VAT;  
• banking arrangements and bank reconciliations;  
• the asset register;  
• year-end accounts and the Annual Governance and Accountability 

Return;  
• information technology and data compliance; and  
• the effectiveness of the Council’s internal controls.  

The Auditor confirmed that the Council’s accounting records were checked 
against the figures used within the 2025/2026 AGAR Statement of Accounts, 
including the year-end bank reconciliation.  
 
4. Medium-Risk Matter – Upstairs Staff Toilet 
The single medium-risk matter identified related to the condition of the 
upstairs staff toilet at Aylesham House. 



 

 
 
The Auditor noted that the toilet required urgent attention and referred to an 
estimated cost of approximately £960 for the necessary works.  
 
Full Council considered the matter at its June 2026 meeting and approved the 
quotation received from CC Kent Ltd for the required remedial works at a cost 
of £960.00 excluding VAT. 
 
The works are scheduled to commence on 28th July 2026. 
 
The only medium-risk matter identified within the report has therefore already 
been considered and actioned by Full Council. 
 
5. Councillors’ Disclosable Pecuniary Interest Forms 
The Internal Audit Report reminds Councillors that they must declare relevant 
interests and amend their Disclosable Pecuniary Interest information promptly 
whenever any changes arise. 
 
Following a review by Dover District Council, Councillors’ residential addresses 
have been removed from the returned forms. Dover District Council has also 
applied wording confirming that the residential address has been withheld 
under section 32A of the Localism Act 2011. 
 
The revised forms returned by Dover District Council are available to Members 
within Dropbox. 
 
Cllr Patel’s form remains outstanding with Dover District Council. It was 
submitted following his co-option in March 2026 and was chased by the Chief 
Executive Officer in April 2026 and again in early July 2026. 
 
Dover District Council has advised that there is currently a backlog of forms 
awaiting review by the Monitoring Officer. 
 
Following Cllr Vaivade’s co-option in July 2026, her completed form will also 
require review by the Monitoring Officer and may be subject to the same 
delay. 
 
The Chief Executive Officer will continue to pursue the outstanding forms with 
Dover District Council and will place the reviewed versions within Dropbox 
once they are returned. 



 

 
 
Members whose forms have been returned are asked to review their individual 
form and notify the Chief Executive Officer promptly of any amendments 
required. 
 
6. Appointment of Independent Internal Auditor for 2026/2027 
The Council is required to maintain appropriate and effective internal audit 
arrangements. The annual review process includes consideration of the 
effectiveness of internal audit and the appointment of the Independent 
Internal Auditor. 
 
David Buckett has provided the Council with a thorough, proportionate and 
constructive internal audit service. His knowledge of the Council’s governance 
and financial arrangements provides valuable continuity, while his work 
remains independent of the Council’s day-to-day management and financial 
administration. 
 
The Chief Executive Officer/Responsible Finance Officer considers the standard 
of service provided to be high. David Buckett’s internal audit services are in 
considerable demand, and there is no current operational, financial or 
governance reason to seek an alternative provider. 
 
David Buckett has confirmed that he is available to continue as Aylesham 
Parish Council’s Independent Internal Auditor for the 2026/2027 financial year 
on the same terms. 
 
It is therefore recommended that he is reappointed for 2026/2027. 
 
Chief Executive Officer/Responsible Finance Officer Assessment 
The Internal Audit Report contains no high-risk findings. 
 
The single medium-risk matter has already been addressed through a Full 
Council decision, with remedial works scheduled to begin on 28th July 2026. 
The remaining observations can be monitored through the Council’s usual 
governance, financial and policy-review arrangements. 
 
The report provides assurance regarding the Council’s year-end accounts, 
governance arrangements and internal financial controls. 
 



 

 
The Chief Executive Officer/Responsible Finance Officer recommends that the 
Committee accepts the report and recommends its formal acceptance to Full 
Council. 
 
The continued appointment of David Buckett would provide the Council with 
an experienced, independent auditor and appropriate continuity for the 
2026/2027 audit year. 
 
Recommendations 
The Committee is asked to: 

1. consider and accept the Internal Audit Report for the financial year 
ending 31 March 2026;  

2. note that the report identified no high-risk matters, one medium-risk 
matter and 15 low-risk matters;  

3. note that the medium-risk matter relating to the upstairs staff toilet has 
been actioned, with remedial works approved by Full Council and 
scheduled to commence on 28 July 2026;  

4. note the current position regarding Councillors’ Disclosable Pecuniary 
Interest forms, including the forms awaiting review by Dover District 
Council’s Monitoring Officer, and ask Members whose revised forms are 
available within Dropbox to review them and notify the Chief Executive 
Officer promptly of any amendments required;  

5. recommend that Full Council formally accepts the Internal Audit Report 
for 2025/2026; and  

6. recommend that Full Council confirms the appointment of David Buckett 
as Aylesham Parish Council’s Independent Internal Auditor for the 
2026/2027 financial year on the same terms. 

 
 
 
Agenda Item 9 General Grant Applications  
9.1 Imago Community 
 
Members are asked to consider a General Grant application from Imago 
Community, a registered charity and company limited by guarantee. The 
application is for funding towards two respite activities for young carers living 
in the Aylesham area. 
 
The applicant is requesting £1,118 from Aylesham Parish Council. The 
application states that Imago Community previously received a grant of £868 



 

 
from Aylesham Parish Council in November 2025 to fund two respite days for 
young carers living in Aylesham. 
 
Project Summary 
The application seeks funding to support two respite activities for 24 young 
carers living in the Aylesham area. The activities comprise a trip to Wingham 
Wildlife Park and a trip to a pantomime during the Christmas season. 
The application confirms that the activities would support young carers to take 
time away from their caring responsibilities, access positive experiences with 
their peers, build confidence, develop friendships and support emotional 
wellbeing. 
 
The applicant states that there are currently 122 young carers registered with 
its service in the Aylesham area and that only young carers from the Aylesham 
area would benefit from the funding. 
 
Financial Information 
The total cash cost of the project is stated as £1,179, broken down as follows: 

• Activity 1 – Wingham Wildlife Park: £609 
• Activity 2 – Pantomime trip: £570. 

 
The application states that £61 has already been secured through 
Easyfundraising, Recycle4Charity and Dover District Lotto. This is stated to 
support the volunteer place, including ticket price and lunch/dinner at both 
activities. 
 
The grant request from Aylesham Parish Council is therefore £1,118, which is 
the total project cost of £1,179 less the £61 already secured. 
 
The application states that Imago’s Kent Young Carers contract funds essential 
one-to-one practical and emotional support but does not cover respite 
activities. The applicant advises that grant funding and fundraising are 
therefore required to provide these opportunities. 
 
Supporting Information 
The applicant has provided a completed and signed application form, 
supporting cost information, accounts/annual report information, bank 
statement information, governing documentation and a safeguarding/child 
protection policy. 
 



 

 
The safeguarding information is relevant because the project directly involves 
children and young people. 
Recommendation  
Committee are asked to consider the application and determine whether grant 
funding should be awarded, and if so, the appropriate level of support. 
 

- End of report/item -  
 
9.2 Aylesham Carnival Association   
 
Members are asked to consider a General Grant application from Aylesham 
Carnival Association, a constituted community association. 
 
The application is for funding towards the 2026 Aylesham Carnival day. The 
applicant has confirmed by email that the grant request relates to carnival day 
costs only, and not to Carnival Court maintenance, repairs or improvements. 
 
The Association’s constitution states that its objectives include providing an 
annual carnival for Aylesham, promoting a positive image of Aylesham, 
organising community events, encouraging participation from residents, 
businesses and official bodies, and making events accessible to those who may 
find it difficult to attend due to transport or cost. 
 
The original application states that Aylesham Carnival Association has received 
grants from Aylesham Parish Council in each of the last three years: £2,000 in 
2023, £2,000 in 2024 and £2,000 in 2025. 
 
Project Summary 
The application states that Aylesham Carnival and Fete is an annual tradition, 
with a community fete in the afternoon followed by a street parade in the 
evening. The application states that the whole of Aylesham and Snowdown is 
invited to take part, view or participate, and estimates that 95% of 
beneficiaries are from Aylesham. 
 
The revised application information states that the grant would be used 
towards the infrastructure and safety aspects of the event, and also towards a 
street band if funding is awarded. 
 
Financial Information 
The applicant is requesting £2,000 from Aylesham Parish Council. 



 

 
 
Following officer queries, the applicant submitted a revised carnival day cost 
breakdown totalling £5,029. The revised breakdown includes insurance, traffic 
management, stewards, toilets, PA provision, arena entertainment, publicity, 
catering for visiting courts, refreshments, open-top bus, three bands, DDC 
administration charge, gifts and decorations. 
 
The original application stated that Aylesham Carnival Association would 
contribute £1,000 towards the project. It also stated that applications had 
been made to KCC for £500 and the Coalfield Trust for £700, although this 
funding was listed as applied for and not yet secured. 
 
On this basis, the funding position appears to be: 

• Total revised carnival day cost: £5,029 
• Aylesham Carnival Association contribution: £1,000 
• Aylesham Parish Council grant requested: £2,000 
• KCC funding applied for, not yet secured: £500 
• Coalfield Trust funding applied for, not yet secured: £700. 

 
If all funding is received, this would provide identified funding of £4,200, 
leaving a remaining balance of £829 against the revised total project cost. 
The latest bank statement provided shows a balance of £1,721.13 at close of 
business on 18th June 2026. 
 
Supporting Information 
The applicant has provided a signed application form, revised cost breakdown, 
bank statement, constitution, supporting quotes/screenshots and a Child 
Protection Policy. 
 
The Child Protection Policy states that Aylesham Carnival Association aims to 
adopt high standards and take reasonable steps in relation to the safety and 
welfare of children it comes into contact with through its work. The policy 
applies to committee members, contractors, franchisees, volunteers and 
others working with ACA who may come into contact with children. 
 
Following completion of the officer review, the applicant provided a copy of its 
2025/26 income and expenditure summary. This has now been added to the 
supporting documents for Members’ consideration. Members may wish to 
note that the accounts were received after the initial review had been 
prepared. 



 

 
 
Members may also wish to note that some of the external funding referred to 
in the application has been applied for but is not yet secured. 
 
Any grant awarded should be used solely for the approved carnival day costs 
set out in the application and supporting breakdown. Any funding not used for 
the approved purpose should be returned to Aylesham Parish Council. 
 
Recommendation 
Committee are asked to consider the application and determine whether grant 
funding should be awarded, and if so, the appropriate level of support. 
 

 
9.3 Aylesham Art Club 
 
Members are asked to consider a General Grant application from Aylesham Art 
Club, a constituted community group with a bank account. 
 
The applicant is requesting £1,931.58 towards the rental costs of its studio 
premises for the 2026/27 financial year. The application states that the 
purpose of the funding is to support the continuation of accessible, 
community-focused arts provision for local residents. The applicant states that 
the studio provides a welcoming space supporting skills, community 
connection and positive wellbeing. 
 
The application states that Aylesham Art Club previously received a grant from 
Aylesham Parish Council in 2025/26 of £1,196.36. 
 
Project Summary 
The application seeks support towards the rental costs of the Art Club studio 
from April 2026 to March 2027. The applicant states that the funding would 
help maintain a stable and affordable creative space for Aylesham residents, 
with success measured through attendance numbers, participation in 
workshops, community feedback and continued operation of the studio. 
 
The application states that residents of all ages and skill levels benefit from the 
studio, which offers low-cost creative sessions based around the applicant’s 
“Learn · Create · Connect” ethos. 
 
Financial Information 



 

 
The total project cost is stated as £2,575.44, representing rent payable to 
Aylesham Community Trust. The applicant has confirmed an organisational 
cash contribution of £643.86 and is requesting £1,931.58 from Aylesham Parish 
Council. 
 
The supporting licence agreement confirms a monthly charge of £214.62, 
made up of: 

• monthly rental charge: £128.85 
• contribution to electric and services: £50.00 
• VAT: £35.77. 

 
The licence agreement states that the payment schedule is £714.62 initially, 
and £214.62 thereafter. 
 
The figures provided in the application are consistent with the supporting 
documentation: 

• £214.62 × 12 months = £2,575.44 
• £643.86 = 3 months 
• £1,931.58 = 9 months. 

 
The grant request therefore appears to represent support towards nine 
months of rental/service costs, with the applicant funding the equivalent of 
three months. 
 
The applicant has provided interim accounting information showing a balance 
of £1,849.08 as at 18 June 2026. The information states that £1,046.17 of this 
is restricted for specific purposes, leaving £802.71 before allowing for daily 
running costs and potential winding-down costs. 
 
Safeguarding 
The applicant has provided a safeguarding statement. 
 
The safeguarding statement confirms that Aylesham Art Club is committed to 
the safety, wellbeing and protection of children, young people and vulnerable 
adults who participate in its programmes. It also states that the Club has a 
Designated Safeguarding Lead responsible for receiving, recording and 
responding to safeguarding concerns. 
 
The applicant has advised that its own sessions are generally aimed at adults, 
and that children attend with parents present. The safeguarding statement 



 

 
confirms that no children are able to attend without parents, and that family 
events are developed so that both parent and child can participate. It also 
states that family events are co-hosted by a third party which caters for 
younger children and runs its own side of the event. 
 
Members may wish to note that where children’s sessions are delivered by a 
third party, the applicant should ensure that appropriate third-party 
safeguarding arrangements are in place. 
 
Supporting Information 
The applicant has provided a completed application form, constitution, 
supporting licence/rental documentation, bank statement/interim accounting 
information and safeguarding statement. 
 
Members may wish to note that the application is for support towards 
premises/rental costs rather than a discrete one-off activity. The applicant 
states that the purpose of the funding is to enable the studio to remain open 
and accessible for community arts provision. 
 
Any grant awarded should be used solely for the approved purpose stated in 
the application. Any funding not used for the approved purpose should be 
returned to Aylesham Parish Council. 
 
Recommendation 
Committee are asked to consider the application and determine whether grant 
funding should be awarded, and if so, the appropriate level of support. 
 

 
 
Agenda Item 10 Centenary Grant Applications  

10.1  Aylesham Art Club 

Members are asked to consider a Centenary Grant application from Aylesham 
Art Club, a constituted community group with a bank account. 
 
The applicant is requesting £1,500 from Aylesham Parish Council towards the 
Aylesham Community Banner Project, which is proposed as part of Aylesham’s 
Centenary celebrations. The application states that Aylesham Art Club received 
a previous Aylesham Parish Council grant in 2025/26 of £1,196.36. 



 

 
 
The applicant has confirmed that Aylesham Art Club attended a Centenary 
Forum meeting to discuss the project. Officers note that this reflects the 
condition agreed by the Committee at its January meeting, requiring Centenary 
Grant applicants to liaise with and/or attend the Centenary Forum before 
submitting an application. 
 
Project Summary 
The application proposes the creation of a new Aylesham community banner, 
pieced together through individual and group works created during a series of 
workshops at venues around the village. The project would begin with an 
exhibition of traditional UK and international banners, including religious and 
workers’ union banners, with guest speakers and a volunteer group from 
London supporting a banner-making workshop. 
 
The proposed project period is 12th September 2026 to 31st August 2027. The 
application states that the project will begin in 2026, with designs and ideas 
developed into a larger community banner which could be shown as a “living 
artwork” and become a centrepiece for a Banner Exhibition planned for May 
2027. 
 
The application states that all residents, including those who have moved away 
but still consider Aylesham home, would be welcome to participate. It also 
refers to school-based sessions and describes the project as intergenerational. 
 
The first showing of the community banner is proposed for 8th May 2027 at a 
Banner Festival at Aylesham Community Trust main hall. 
 
Financial Information 
The total cash cost of the project is stated as £2,588.23. The applicant is 
requesting the maximum Centenary Grant amount of £1,500 and states that 
Aylesham Art Club will contribute £208.23 via donations and subscriptions. 
 
The application provides the following cost breakdown: 

• Travel expenses: £258.40 
• Banner workshop: £1,050 
• Promotion: £135.09 
• Canvas rolls: £85.08 
• Equipment / fabric handling: £87.21 
• Materials: £92.45 



 

 
• Projection equipment / gantry assembly: £380 
• “Bordando” workshop: £500. 

 
Total stated cash cost: £2,588.23. 
 
The application also states estimated volunteer hours of 1,000+ hours and in-
kind contributions of £880 plus materials donated to the Art Club. 
 
Members may wish to note that the cash contribution of £208.23 plus the 
requested grant of £1,500 totals £1,708.23, leaving a difference of £880 
against the stated cash cost. The application refers to in-kind contributions of 
£880 plus materials, and Members may wish to satisfy themselves that this 
explains the remaining project value. 
 
Supporting Information 
The applicant has provided supporting screenshots/estimates for the stated 
project costs, including travel expenses, banner workshop delivery, 
promotional materials, canvas rolls, and Amazon equipment/materials. 
 
The Community Art Kent proposal included in the supporting documents refers 
to a six-week community banner-making project, including materials, six two-
hour sessions, banner finishing and a total cost of £1,050. 
 
Safeguarding information has already been provided by Aylesham Art Club as 
part of its General Grant application. This is relevant because the Centenary 
application refers to family sessions and school-based sessions involving 
children and young people. 
 
The applicant’s safeguarding statement confirms that Aylesham Art Club is 
committed to the safety, wellbeing and protection of children, young people 
and vulnerable adults, and that the Club has a Designated Safeguarding Lead 
responsible for receiving, recording and responding to safeguarding concerns. 
 
Points for Members to Note 
The Centenary Grant terms state that the maximum grant amount is £1,500, 
that the grant must be used solely for the approved purpose, and that 
Aylesham Parish Council reserves the right to reclaim any grant not used for 
the specified project or activity. 
 



 

 
The project finish date is stated as 31st August 2027, whereas the Centenary 
Grant terms require a post-grant report by 31st March 2028. Members may 
therefore wish to require an interim report by 31st March 2027, with a final 
report following completion of the project. 
 
Any grant awarded should be used solely for the approved Aylesham 
Community Banner Project. Any funding not used for the approved purpose, or 
not evidenced through appropriate invoices, receipts or other records, should 
be returned to Aylesham Parish Council. 
 
Recommendation 
Members are asked to consider the application and determine whether grant 
funding should be awarded, and if so, the appropriate level of support. 
 

- End of report/item -  
 

 
10.2 Aylesham People’s Cinema 
 
Members are asked to consider a Centenary Grant application from Aylesham 
People’s Cinema, a constituted community group established approximately 
four years ago. 
 
The applicant is requesting £1,500 from Aylesham Parish Council towards a 
film project linked to Aylesham’s Centenary celebrations. The application 
states that the total project cost is £1,750, with the applicant contributing 
£250. 
 
The applicant states that Aylesham People’s Cinema received a previous 
Aylesham Parish Council grant in 2023 of £941 to purchase a large screen, 
which is regularly used for village events. 
 
Project Summary 
The application explains that Aylesham Heritage holds a considerable archive 
of film and video material, including family video, old cine film, recorded 
television and news footage. The applicant states that Aylesham has also 
attracted interest from film makers due to its unique history as Kent’s only 
purpose-built mining village. 
 



 

 
The proposed project is to research local and national archive material about 
the village and produce a new edition of the film to mark Aylesham’s 
Centenary. The application states that the grant request relates to the first part 
of the project, namely engaging Chris Reeves and associates to undertake 
research, editing and storyboarding for the main title. 
 
The applicant has also referred to a wider aspiration to seek further funding for 
basic equipment and to train local people, particularly young people, to make a 
film about the events of the Centenary year. The application states that both 
films could form part of an Aylesham Film Festival, potentially in November 
2027. 
 
The applicant has advised by email that the project has been discussed at a 
number of Centenary Forum meetings and was reaffirmed as a worthwhile 
project at the meeting on 7th July 2026. 
 
Financial Information 
The total project cost is stated as £1,750. The supporting quotation from 
Platform Films is for the production of a video titled “The Revolutionary 
Village: How A Community Was Born”. The quotation includes additional 
filming, editing, training young people in filming and editing, and 
travel/transport costs, with a stated delivery date of June 2027. 
 
The quoted costs include: 

• Crew camera/sound: £725 
• Off-line editing: £500 
• Training young people in filming and editing: £325 
• Travel/transport: £200. 

 
Total quoted budget: £1,750. 
 
The application states that Aylesham People’s Cinema will contribute £250 and 
is requesting the maximum Centenary Grant amount of £1,500 from Aylesham 
Parish Council. 
 
The bank statement provided shows a balance of £51.33 as at 19th June 2026. 
 
Supporting Information 
The applicant has provided a constitution, bank statement, Platform Films 
budget/quotation and additional supporting notes. 



 

 
 
The constitution states that the object of Aylesham People’s Cinema is to 
advance public education in the knowledge, understanding and appreciation of 
film and allied visual techniques, including through screenings, lectures, 
discussions and exhibitions. It also states that the society is not run for private 
profit. 
 
The supporting notes explain that Platform Films previously filmed in the 
village in 2022/23 and produced “Aylesham: a People Apart”. The notes state 
that Platform Films has since filmed further interviews and events and has 
been asked to consider archive material, develop a script and storyline, and 
film additional material in the village and area. 
 
The applicant has stated that Aylesham People’s Cinema would only pay 
against proven travel receipts and timesheets for the relevant work and would 
be able to provide proof of cost to the Parish Council. 
 
Points for Members to Note 
The project period stated in the application is September 2026 to December 
2027, while the Platform Films quotation states a delivery date of June 2027.  
 
The Centenary Grant terms state that a post-grant report must be submitted 
by 31 March 2028. Members may therefore wish to consider whether an 
interim report should be required by 31 March 2027, with a final report 
following completion of the project. 
 
The project includes an element of training young people in filming and 
editing. The Centenary Grant terms state that where projects involve children, 
young people or vulnerable adults, appropriate safeguarding policies and 
procedures must be in place and provided to the Parish Council on request. 
Members may therefore wish to ensure that appropriate safeguarding 
arrangements are confirmed before any youth training element takes place. 
 
The version of the application reviewed appears to show the declaration 
section as unsigned and undated. Members may wish to note that a signed and 
dated declaration should be obtained before any grant payment is made. 
Any grant awarded should be used solely for the approved Centenary film 
project. Any funding not used for the approved purpose, or not evidenced 
through appropriate invoices, receipts, timesheets or other records, should be 
returned to Aylesham Parish Council. 



 

 
 
Recommendation 
Committee are asked to consider the application and determine whether grant 
funding should be awarded, and if so, the appropriate level of support. 
 

- End of report/item -  
 

 
 
Agenda Item 11 Next Meeting Date 
Thursday 29 October 2026. 
 
Members are asked to note that the October meeting will include 
consideration of the draft budget for 2027/28 and is therefore expected to 
have a substantial agenda. 
 

 
 
Agenda Item 12 Staff Matters  
 
Exclusion of the Press and Public 
To consider resolving that, in view of the confidential nature of the business to 
be transacted, the press and public be excluded from the meeting during 
consideration of the following items pursuant to section 1(2) of the Public 
Bodies (Admission to Meetings) Act 1960. 
 
12.1 Staffing Updates 
12.2 Impact of the Current Staffing Structure  
12.3 Open Spaces Officer Role  
 

 

- Close of Mee�ng -  
 


