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Woodland management 

As the coppice rotation reached its end in 2023 and we entered spring, we used our usual 

leftover materials from cutting in the coppice plot to create habitat piles and to lay 

another dead hedge, this time adjacent to the Adisham road. Dead hedging has multiple 

benefits such as providing more structure within a woodland, providing shelter and 

nesting opportunities for wildlife, as well as acting as a boundary/barrier.  Since the 

installation of the dead hedge, we have noticed a real reduction in the amount of litter 

along this stretch of the woodland edge, as well as providing a sense of security from road 

traffic. 

 

 

 

 

 

 

 

 

Left: Volunteers David and Roy creating a dead hedge. Right: Young trees being planted along the Dead hedge 

along Adisham Road 

The 2024 coppice season kicked off at the end of September, where we started work in a 

new area of the wood. The new plot is in an area on the east side of the woods, adjacent to 

the industrial estate, with Hazel Corylus avellana and Hornbeam Carpinus betulus being the 

most dominant in the area, with an age of 15 years and older. 

The advantages of coppicing will hopefully help generate a woodland of diverse 

structures, providing numerous benefits for an assembly of different species. It will allow a 

greater amount of light to reach the woodland floor, promoting a greater diversity of 

plant species where they were once struggling under a shaded dense canopy. 

A dead hedge area was also created along the woodland boundary, adjacent to the 

Industrial estate. This was made for the benefit of wildlife and larger materials were cut 

and stacked into log/habitat piles. 

  



2 
 whitecliffscountryside.org.uk 

 

 

 

 

 

 

 

 

 

  

In December we began coppicing the second plot of the year, with assistance from a 

second member of staff to fell some of the larger hornbeam trees and sweet chestnut 

Castanea sativa, which were well overdue a coppice. With this management being a benefit 

to new saplings, some additional trees, donated by Claire Bond as part of a local project, 

were planted into the plot after coppicing finished to create a denser understory in this 

section of the wood. This will benefit species of bird, and mammals like the arboreal hazel 

dormouse Muscardinus avellanarius. 

We have now finished coppicing until next autumn, although there is some felled material 

to be processed and the area to be tidied. 

 

 

 

 

 

 

 

 

     

 During one of the last winter tasks of 2024, we were fortunate to be joined by a few new 

volunteers, who helped us to carry out some hedge planting along the entrance of Wilcox 

Close.  

The benefit of having a hedge leading from the roadside into the woods, is to create 

better connectivity for wildlife, better habitat and to have a more attractive woodland 

entrance for visitors. 
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After strong winds in late summer, a site inspection was carried out and several trees were 

earmarked as potentially dangerous and close to footpaths. These were all able to be dealt 

with by the site ranger. However, tree surgeons were required to remove two dangerous 

trees close to footpaths in April and again in late March. 

 

 

 

 

 

 

 

 

Wildlife 

Three breeding bird surveys were undertaken during spring and summer to map breeding 

bird territories within the woods. Species recorded were: 

 

 

During late May, another orchid count was carried out in the north side of the wood, to 

record the number of White Helleborine Cephalanthera damasonium, this seems to be the 

most favoured area for the species preferring shady beech woodland Fagus sylvatica, with 

little ground cover.  

With the help of the volunteers, we counted a total of 133 spikes in 2023, which is a slight 

increase from the previous year. As this species is still listed as ‘vulnerable’ and a 

Biodiversity Action Plan species, we will continue to monitor the population and feed data 

into the management plan. 

Anti-social behaviour 

 A barrier was installed off Spinney Lane to stop vehicles accessing the woods. This was in 

response to a spate of fly-tipping. The barrier was made from materials from the recent 

coppice plot. 

Song thrush Great-spotted woodpecker 
Blackbird Treecreeper 
Mistle thrush Nuthatch 
Robin Goldfinch 
Dunnock Chaffinch 
Wren Firecrest 
Wood pigeon Goldcrest 
Blue tit Stock dove 
Great tit Magpie 
Long-tailed tit Carrion crow 
Coal tit Jackdaw 
Chiffchaff Blackcap 
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The remnants of several fires have been recorded within the woods over the summer 

months, these are presumed to be taking place of an evening by members of the public. 

Generally, a large amount of litter is also being left behind. 

To try and reduce this behaviour, litter and the remains of the fires has been cleared to 

stop others from replicating these activities. 

Small camps have also been made by members of the public, which we have tried to 

reduce or take down. This is to discourage people from using the areas as places for ASB, 

such as drinking, drug use, fires and littering. 

 

 

 

 

 

 

 

 

 

Off-road biking has also been an issue within the woods, with riders repeatedly driving 

over areas of the ancient woodland. Signs of degradation are now starting to show where 

there is rich ground flora, effecting species such as the bluebell wood anemone Anemone. 

It is also a safety concern for members of the public being able to feel safe while walking 

out in the woods. 

Reports have continued to be made to the Police and Dover District Council’s Community 

Safety Unit in the hope there will be further support in the future to reduce these 

activities. 

The recently installed motorbike barrier and dead hedge were also vandalised at the 

Wilcox Close woodland entrance side, which was reported. 
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Councillors and WCCP staff met with DDC’s Community Safety Officer, David Parratt, in 

early November to discuss the issues of ASB and prevention measures. David gave us a 

realistic assessment of policing in Kent and urged us to continue to report incidents. 

 

 

 

 

 

 

 

 

 

 

Access and community engagement 

At the end of April 12 people attended a guided walk to learn about the history and 

folklore of bluebells in Britain as well as the medicinal properties of many other species 

within Spinney Woods.  

 

 

 

 

 

 

 

 

 

 

 

We were joined by three members of staff from the Port of Dover to help with 

maintenance in the woods, including painting the interpretation boards to make them 

more presentable and help preserve the wooden frames. They also helped with installing a 

motorcycle barrier at the Wilcox Close entrance with the intention of stopping disturbance 

from motorbikes within the woods. Footpath management was also carried out by the 

group, helping us cut the encroaching vegetation back off the paths, as well as an 

installation of a small dead hedge to work as a further deterrent for bikes. 
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Our other area of focus throughout the summer was making sure that paths, rides and 

access points have been kept clear, allowing easy accessibility for site users. Regular litter 

picks have also been carried out by the ranger and during volunteer tasks. 

 

 

 

 

 

 

 

 

 

We attended the Aylesham volunteer fair on 27 November to promote volunteering at 

Spinney Woods and the management WCCP are currently undertaking. 

A small article was produced in the autumn, for the Aylesham Village Newsletter. This 

mentioned the work that was being carried out at Spinney woods by WCCP and Aylesham 

Parish Council. The article focused on the marsh tit, one of our resident bird species which 

is in steady decline, connectivity work at Spinney on a wider scale, and the promotion of 

our upcoming volunteer tasks for 2024. 

Looking ahead 

Site management 

A stile will be installed at the far western point of the site, close to where Spinney Lane 

and the Adisham road connect. This is to restrict off-road motorbikes from gaining easy 

access from this point of the woods. 
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We hope to also find materials to install another motorbike barrier by the Wilcox Close 

entrance, using resources we have on site to install a simple yet effective structure to stop 

access to unwanted vehicles, aimed mainly towards off-road bikes.  

Tree safety will continue to be monitored across the site, liaising with contractors and the 

Parish Council as necessary. 

Coppicing will continue to be carried out in Autumn of 2024, focusing works in two marked 

plots in accordance with the management plan. We will continue to create wildlife refuge 

areas in Spinney Wood after areas have been coppiced by dead hedging along rides and 

cut stools. This will benefit flora and fauna in these areas, reducing disturbance from 

people and dogs, especially in the breeding bird season. 

Additional dead hedging will be applied to the northern edge of the site, to follow a 

continuation of the current dead hedge along the Adisham Road. 

Wildlife Surveys to take place in 2024: 

➢ Breeding bird surveys. 

➢ Lady orchid survey and general orchid 

count. 

➢ Dormouse surveys to confirm presence 

or absence. 

➢ Butterfly and moth surveys.  

➢ Botanical survey. (Monitoring 

throughout the year)  

➢ Fungi survey. 

 

Community engagement 

We hope to host another bluebell walk event sometime towards the end of April/early 

May for members of the public after the last one was a success. 

We will be liaising with DDC’s Community Officer Niel Chester, to try and organise some 

community volunteering days in Spinney Woods. 

Hopefully the Aylesham Scouts and Cubs group will be interested in joining the Ranger for 

some more woodland activities during the summer months again. 

 

 

 

  


