AYLESHAM PARISH COUNCIL

September 2024 Recreational & Facilities Committee Agenda Pack

Agenda Item 14.1 2024-25 Budget Update

Below is the current budget as at 09/09/2024

Aylesham Parish Council
Recreational & Facilities Committee Budget /Expenditure 2024/25

| Projects Maintenance & Repairs
|Met Total £ 14,253.00 Met Total £ 10,000.00
Breakdown:
Garden Competition £ 260.00 Expenditure
Gym Equipment at Snowdown £  2,400.00 Independent Annual Inspections £ 320.00
Finger posts £ 2,200.00 Independent Quarterly Inspections £ 158.00
Heritage signs/information £ 2,198.00 Graffiti removal Msquare Benchesx2 £ 60.00
Christmas tree fence £  4,195.00 Graffiti removal (paint over) skate ramp £ 80.00
Christmas tree area groundworks £  3,000.00 Clean bird mess- Snowdown Play equipment £ 100.00
|Expenditure Graffiti removal Snowdown bench £ 30.00
Advertisement for Garden Comp 2024 | £ 100.00 Noticeboard clean £ 20.00
Garden Comp Banners Vista Print £ 47.07 monthly bird mess clean (July-Oct) £ 520.00
Garden Comp Trophies £ 48.95 Installation of Playground Operator Sign Snowdown £ 275.00
Garden Comp Rosettes £ 25.51 Removal of Tree Market Square £ 180.00
Total Expenditure £ 221.53 Removal of Flytipping £ 80.00
Total Budget Remaining £ 14,031.47 Removal metal posts (Snowdown) £ 406.80
Removal of broken tree branches Market Sq £ 35.00
Removal of fly tipping £ 20.00
Remedial Works Following Independent Inspections £ 2,494.05
Total Expenditure £ 4,778.85
Total Budget Remaining £ 5,221.15

Agenda Item 14.2 2025-26 Draft Budget

The Committee must begin the budgeting process for the 2025/26 financial year to ensure that all
necessary provisions are accounted for and finalised by the October Committee meeting. This
timeline is critical to allow the Finance, Audit, and Personnel Committee to review the budget during
their meeting at the end of October. Early preparation will ensure smooth operations and that all
necessary financial resources are allocated appropriately.

Key Considerations
1. Project Planning (April 2025 - March 2026)

o The Committee should propose any new projects or initiatives they would like to see
implemented within the financial year 2025/26. Detailed considerations of each




project must be made, including objectives, expected outcomes, and necessary
resources, as this will be crucial for accurate cost estimation.

2. Maintenance Budget Considerations

o

Cripps Close/Milner Park Play Park: The installation of a new play park in Cripps
Close/Milner Park will be a significant addition to our portfolio. The Committee must
account for the ongoing maintenance costs of this facility.

Inspection Costs: With the addition of the new play park, there will be an increase in
our independent inspection costs.

Inflation: Anticipated inflation rates will impact various budget lines, particularly in
areas such as maintenance, repairs, and project costs. It is essential to factor in an
inflation adjustment to ensure sufficient funds are available throughout the year.

Fly-Tipping and Emergency Tree/Branch Removal: The maintenance and repair
budget should continue to include provisions for fly-tipping incidents and emergency
tree or branch removal. Given the unpredictable nature of these events, a
contingency amount should be allocated.

Snowdown Trim Trail: A new piece of equipment, has been installed at Snowdown.
The budget should reflect the maintenance costs for this equipment, along with
potential costs for additional equipment that may be added (for example, outdoor
gym equipment).

Market Square Tree Replacement: Permission has been granted by DDC to replace
the tree that fell in Market Square, opposite the butchers’ shop. This project will
require funding for the purchase, planting, and initial maintenance of the new tree.

Garden Competition Budget Increase: when this year’s garden competition was
reviewed, there was informal discussion about increasing the budget for next year,
to encourage greater participation and enhance the event’s profile..

Recommendation for Maintenance & Repair Budget: After carefully monitoring the budget and
expenditure for the year 2024-25, we would recommend the committee considering increasing the
budget to £17,000 from this year’s amount of £10,000.



