” AYLESHAM PARISH COUNCIL

March 2025 Sub-Committee Aylesham Centenary Celebrations

Agenda Item 7: Feedback from January 2025 meeting:

Outline: Questions raised at the January meeting, the Assistant officer sought advice from
the Executive Chief and Responsible Finance Officer of the Parish Council who has given the
following advice:

1. Look into the possibility of have a time capsule for the next milestone of Aylesham to
open- Where would this be stored, is planning required? Who would be involved e.g.
schools/ churches, how many items could be included/ how big is the capsule.

| would advise for the Sub-Committee to have further discussions on this idea, locations to
be suggested then investigated re permissions etc.

2. CT20 Projects to document and record the events and make a documentary of the
organisations of the events and event days. Is this something that we would want to
proceed with?

Carla from Aylesham Carnival Association wrote in to our Assistant Officer requesting for
CT20 to attend the next meeting to speak to the Sub-Committee.

3. Officers to enquire with Kent County Council, Dover District Council and Developers for
funding for the events.

No resolution for this has been made, and it would be required to go Full Council first to
approve. For this to happen a full and detailed breakdown of the funding and amounts to be

requested would need to be agreed by the Sub-Committee.

4. Employ a designated officer to coordinate and help support events?

Who will be their employer?

e How will it be funded? Who applies for the funding?

e  Where will the employee be based?

e Who covers their employee liability, contract etc? Not just their salary to be funded
but equipment for the role to be provided such as a laptop, phone to carry out the

role?

5. To change the name of the Sub Committee to 100 years of Aylesham Celebrations and
to have its own logo.



The Sub-Committee is under the Parish Council, the Sub-Committee can Resolve to make
recommendations to Full Council to change the name at the Annual Council Meeting in May.
It unfortunately cannot be changed outside of this.

6. Insurance

Aylesham Parish Council’s insurance cannot be used to cover external organisation events. If
external organisations are planning their own events they are required to use their own
insurance.

7. Bank Account

Aylesham Parish Council unfortunately cannot apply for funding on behalf of other
organisations and then “distribute the funding to them”. What could be achieved is a
separate Committee away from the Parish Council (who are so bound by the 1972

LGA) could be formed, with the Sub-committee of the Council dissolved at the Annual
Council Meeting. This newly formed Committee can then form its own constitution, bank
account which could apply for funding. Parish Councils are unfortunately quite limited with
whom they can apply for funding from. The Parish Council can still have “Representatives”
on the Committee who report back to Council. The separate Committee can apply to the
Parish Council for funding.

6. To have map of England for families to pinpoint where their family have descended
from. N. Ratcliffe suggested to include new residents and encourage them to share where

they have relocated from for example Poland.

Further discussions required by the Sub-Committee on this idea.

Agenda Item 9 Proposed Ideas of celebrations.

Outline: At the January meeting it was resolved for organisations to email the Assistant
officer with ideas for the events to be presented the next committee meeting these ideas
are listed below:

ClIr S. Vizor: Its great we have so many interested parties, but my personal view is we
should be unified as a committee and work towards a joined-up goal and not delegate out
to individual parties. Some will be small some large so a unified approach will involve all to
reach the goal.

We need to have a foundation of what we want. My opinion is we have a yearly schedule of
events already well known to the Village, so why do we not enhance those events with the
chosen theme, that way the structure is there, all we are doing is introducing an extension.
The hard work re closures etc has already proven to work so just add on events. Which
could be live music from pit bands, food outlets who may be able to specialize in vintage



offerings. School children fancy dress as pit works etc with prizes. People of more mature
nature who have memories of how the pit worked to judging the competition. | think it key
we have a start date and a finale so key dates could be the start of the strike, and the finish
could be the end of the strike.

A light show could be a good thing for later in the year with a cookout encompassing
Halloween could be a good shout with maybe silent fireworks, apple bobbing etc

Look at the current events and see what themed event we can add on, so say the Carnival
could we add on a Market Square Street party. The key is we already have proven events
that work, and we can continue to use those parties to deliver just upskill the event to take
on additional enhancements. The events need to be season orientated, but the thing is in
my view look at what we currently do and what can we add. Or we could end up with
hundreds of ideas and it will become very messy and believe me | work on project
management of the railway so fully understand about keeping the agenda and outcomes
clear, sharp, precise and measured.

| think its key to encompass the future the message the miners wheel is evolving.

E. Barnes:
e “Shared Aylesham Centenary branding that we can all use alongside our usual logos.
e Celebration is (as a min) a Yearlong calendar of events with all traditional events
getting a Centenary boost
e Asouvenir brochure and/or calendar is produced to summarise all of this and charts
the village history and ideas about the future (see below project with schools)

Special one of centenary projects such as

e Lots of projects with schools - learning about heritage and intergenerational events.
Getting school children and teenagers involved in imagining Aylesham of the future

e Community Arts projects like the ones Strange Cargo deliver to create a guide book
for the village; other people’s photos or community carpet (look these up on the
website & | will bring some examples of the books as have many of the ones they
have already done to the next meeting)

¢ Town Twinning Project

e Seasonal special one off big centenary events ... maybe Giant Egg hunt (or similar)
& we all join in to get people to go all around the whole village; Xmas Panto;
Fireworks/bonfire in autumn & supersized summer fete

e Geocaching trail with special prizes

e Special editions of the Aylesham In Touch throughout the year (will require them to
be funded)

This will need to be run past Trustees before it gets confirmed, but the Aylesham
Community Trust will be aiming on delivering the following (but this will depend on

how successful our project and funding progress is in the meantime)

o A refurbished Main Hall space to offer for community events



e Catered events (ticketed though, not free, unless funding can be found to cover the
costs from elsewhere)

o Festival of film screenings - "Aylesham Past present and future" theme

o Ticketed Music events & talks "Aylesham Past present and future" theme

¢ Community events (all our HQ members will be able to use the hall to deliver an
event)

e A permanent "legacy" display of village history in our Main Building available for
people to drop in and see. To include the Pit Banners. Will require partnership and
permission of Heritage Groups and professional display cabinets

We will also continue to offer support to voluntary and community groups locally
though the grants schemes and Community HQ membership.

Aylesham carnival:

1) A history of Aylesham - it would be nice if local groups could work together to individually
create a history of each of their groups. For example the first known Carnival was a coal
court event in 1929. A collage of images with a written article from each group would be a
nice historical exhibition.

2) Interactive art - | believe there was a temporary art sculpture piece at Woolage village
which was led by Charlotte Chapman (I could contact her to see if she would be interested)
where individual wood tiles were pyrographed and then placed on a sculpture. There were
drop in sessions where people could create their own tile. | think something along these
lines where the village could contribute and have the sculpture in the village for the whole
of the year would be nice.

3) Documentary - | have spoken to Nina Shen director of CT20 arts. She is arts council
funded so this wouldn't use any centenary funding. She is willing to come along to the next
meeting of that is ok with the sub-committee. If you could let me know and | can organise.

4) Traditional sports day - Welfare led event which not only involves traditional events but
encourages participation in sporting activities that are available at the welfare (I am also a
part of the bowls club and would love to see an event which includes all welfare sections).

5) I had an idea re- Carnival during centenary year of designing, producing and selling
centenary merchandise (for example, pin badges, stickers, mugs, tote bags etc) the profits
raised could be to go towards the bigger Carnival Parade for the year.

6) There is a divided opinion re fireworks. Is a laser light display a feasible, affordable
option? Laser lights with a music element. | know these are potentially cost prohibitive, it
would be good to investigate though.

As a backup option an indoor light show in one of our churches or large halls. Across the UK
many of our cathedrals have done this as a ticketed event.



S. Charman:

Outcomes and purpose?| think the years needs some clearly defined outcomes — this will
not only help with funding applications, but also to align our events and activities to. The
committee should challenge itself in what we want to achieve from this as we get to the end
of the centenary year? How can we measure our success? My thoughts on outcomes could
be:

1: Community cohesion

2: Intergenerational engagement
3: Celebrating our heritage

4: Aylesham in the future

Themes:| think a loose theme of Sunshine Corner Avenue is something we could use (as
discussed at the meeting) but we need to explain why and what the relevance is, and | am
not quite sure how the theme can be brought to life in events and activities — we need some
creative thinking here! However, | do think events could be focussed in three areas over the
year.... Aylesham Past (history and heritage), Aylesham Present (celebrating Aylesham
today — involving local businesses and organisations), and Aylesham Future (schools
involvement, time capsule, Aylesham in 2037).

Planning and Structure:It is amazing to see so many organisations around the table at this
early stage — a testament to the desire to see this be successful! | do feel the committee
went straight into detailed event planning and activities, without thinking about some of the
above areas first. | feel that we need to harness the energy and resources in the room, and
work as a collective.

| have previous experience of setting up and running a Centenary event in Exeter (many
years ago), and | know that Emily does too. | don’t have the same capacity today (work, kids
etc), but happy to share my experience if it helps. One of the key things that was suggested
at the meeting and | wholeheartedly endorse if funding for a 2-3 yr community coordinator
role to oversee this project. | took on this role previously, but it formed part of my paid
employment for a charity who then benefitted from the proceeds of the event(s). This could
be another structure we consider? Either way, | think it needs some neutral coordination to
ensure everything comes together, and we need to crack on with funding applications for
this.

Other thoughts:

We have always had events in the Market Square — | think it would be great as we move
towards a new and future shape of Aylesham to de-centralise the events, perhaps holding
outdoor events in the play area the station, in the park at Central Boulevard, the school
playing fields, and the open space at Winder Place.



| think we have the resources and experience to produce a Centenary Booklet, that can be
paid for (not profit making) primarily through advertising of Aylesham business —and
welcomed by residents as a local directory (a great way to include them), and also selling at
£1 per copy. Attached are images from an example | have and can share at the next
meeting, but it’s a great way to bring everything together... it could include:

History and heritage of Aylesham

The Aylesham migration map

Info on community groups

Directory of local busineses

Details of centenary events

Artwork from school children

Quiz and activities

Thought and recollections of Aylesham today

.... And lots more!

Alongside this, | think we could ask our local stone mason to create a centenary

monument again, | would suggest this doesn’t need to be central to the village (could be at
the entrance on Dorman Avenue North), but something to mark the Centenary Year.



