AYLESHAM PARISH COUNCIL

February 2025 Recreational & Facilities Committee Agenda Pack

Agenda Item 7 Snowdown Recreation Ground
Update: Snowdown Gym equipment has been installed, and all works are now completed.
Agenda Item 7.2 Quarterly Inspections

Independent Quarterly inspections were carried out on 09/01/2025. The risk factor scale is
determined as follows:

. Action advised to be undertaken immediately. The Operator or appropriate
Very High representative will be notified from the site by telephone(this will be
{25} indicated on the report).

High May continue in use. Action required as indicated on the report will be
(16-20) necessary within 1 month.

Medium May continue in use. Action required as indicated on the report will be
(12-15) necessary with 3 = & months, as finance allows.

May continue in use. Action may be required, but monitoring shouldbe
undertaken. The necessary action will be indicated on the reportwhere
appropriate.

The following items were identified in the report:

Multi Play - Junior (Timber)

Manufacturer: Playdale Playgrounds Ltd

Surface: Rubber Mulch (Bonded)

Total Number of Findings: 1

Finding Splits are present in timber, and these can permit water to reach the wood inside
its preservative envelope and rot and/or decay may follow. Regular inspections
should include examination of the timbers for rot or decay.

Action Monitor.




Site General

Manufacturer:
Surface: Grass

Total Number of Findings: 1

Finding Recommendation: The surface around the goal area is full of mole hills and fox
holes and very uneven.
This will cause twisted ankles and maybe a broken ankle.

Action Recommendation: it might be a solution to remove the goal post to stop injury or
to lay a surface in an enclosed area to protect the playing area.

SafePlay Playground Services Ltd have not provided a quote for the mole hill removal
currently.

Recommendation: Council to consider if they wish to take any remedial action on the low
risk items identified.

Agenda Item 9 Aylsham Skate Park
Agenda Item 9.2 Quarterly Independent Inspections

Independent Quarterly inspections were carried out on 09/01/2025. The risk factor scale is
determined as follows:

. Action advised to be undertaken immediately. The Operator or appropriate
Very High representative will be notified from the site by telephone(this will be
(25) indicated on the report).

High May continue in use. Action required as indicated on the report will be
(16-20) necessary within 1 month.

Medium May continue in use. Action required as indicated on the report will be
(12-15) necessary with 3 — 6 months, as finance allows.

May continue in use. Action may be required, but monitoring shouldbe
undertaken. The necessary action will be indicated on the reportwhere
appropriate.
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The following items were identified in the report:

(Skate) Ramp 2 (Middle Part)

Manufacturer: Fearless Ramps
Surface: Bitmac / Tarmac

Total Number of Findings: 1

Finding Sheet Worn / Damaged.

Action Monitor.

Cable Runway

Manufacturer: Kompan Ltd
Surface: Grass Matting

Total Number of Findings: 3

Finding The seat height is too low.

Action Adjust seat height so as to comply with EN 1176.

Finding There are loose panels.

Action Tighten loose fixing(s).

Finding There is graffiti present. Offensive language

Action Remove graffiti.

Fence 2 (Metal)(Internal)

Manufacturer: Jacksons Fencing
Surface: Bitmac / Tarmac

Total Number of Findings: 1

F inding There is a post cap missing (60 mm diameter)(JACKSONS).

Action Install cap.
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Swing - Cantilever

Manufacturer: Kompan Ltd
Surface: Grass Matting

Total Number of Findings: 1

Finding At Height inspection has been completed on the item.

Action At Height Inspection Completed (Additional Findings Found - See Below)
Rubber cover has split into 3 pieces.

SafePlay Playground Services Ltd have provided the following quotes (all figures will be
+VAT):

Remedial Action Price

Replace 3 caps £51.15
Adjust the height of pummel seat to meet
the EN1176 £88.00
Tighten 1 fixing £37.95
Remove graffiti from item, 1 hours work £85.25
Replace rubber cover £453.95

Skate Park Play Area Total £715.90

Recommendation: Council to consider if they wish to take any remedial action on the low
and medium risk items identified.

Agenda Item 9.3 S101 Delegated Authority

Outline: The cleaning of the offensive graffiti was quoted at a cost of £180.00 Plus VAT from
Envisage Ground Care was received for the work.

Councillor responses: 4 out of 9 Councillors responded in favour of the expenditure.
Outcome: The quotation from Envisage Ground Care Ltd was approved. And all graffiti
removed.

Agenda Item 10.2 Christmas Tree Area
e [t was resolved at the November 2024 Full Council meeting to proceed with the
recommendation from the Recreation and Facilities Committee to instruct and

proceed with the quote from Dr Driveway Ltd minus the water feature.
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Officers received an email from Dover District Council with permission in principle to
proceed with the works.

Officers instructed Dr Driveway to carry out the works due to start on 13t January
2025.

Officers contacted Dover District Council for permission in writing and was informed
that a licence to alter the lease was needed for the works to be carried out.

The works to the area is currently on hold.

At the Full Council meeting held on 14/01/25- Council agreed to pay the sum
required for the Licence to alter the lease. Dover district council have been advised,
and we are now awaiting the Licence to alter the lease to be received.

Agenda Item 10.3 Deposit from Aylesham Carnival Association

Aylesham Carnival Association hired the Market Square from 20th to 24th
September 2024. Inspections of the area were carried out immediately after the hire
period and it was noted that the grass, particularly near the gate closest to the
health centre, has not recovered and remains grooved.

It was Resolved at the October 2024 Recreational and Facilities Committee meeting
for Aylesham Parish Council to retain the deposit and source quotes for the
necessary repairs to be carried out to the land, as per condition 9 of the land Hire
Agreement.

It was resolved at the November Recreational and Facilities Committee meeting to
proceed with the quote from Envisage Ground Care Ltd at a total cost of £65 plus
VAT.

Since this resolution was made, Envisage Ground Care Ltd carried out some
community work, and completed all remedial works to the grass in Market Square
free of charge on this occasion only.

Recommendation: For council to consider the return of the deposit in full to Aylesham
Carnival Association.

Agenda Item 11 Heritage Sign information

May 2024: Assistant Officer presented two quotes in various sizes of A2, A1 and A0
committee expressed preference to size A0 and design of option one.

Officers produced report and submitted to Dover District Council as landowners and
request permission for the sign to be installed.

Officers received permission in principle for the sign to be installed.

December 2024: Dover District Council informed officers that a licence is now
needed.

At the Full Council meeting held on 14/01/25- Council agreed to pay the sum
required for the Licence. Dover district council have been advised, and we are now
awaiting the Licence to alter the lease to be received.
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Agenda Item 12.1 Budget update:

Aylesham Parish Council
Recreational & Facilities Committee Budget /Expenditure 2024/25

Projects Maintenance & Repairs
Budget Total £ 14,253.00 Budget Total £ 10,000.00
Breakdown:

Garden Competition £ 260.00 Expenditure
Gym Equipment at Snowdown £ 2,400.00 Independent Annual Inspections £ 320.00
Finger posts £ 2,200.00 Independent Quarterly Inspections £ 158.00
Heritage signs/information £ 2,198.00 Graffiti removal Msquare Benchesx2 £ 60.00
Christmas tree fence £ 4,195.00 Graffiti removal (paint over) skate ramp £ 30.00
Christmas tree area groundworks £ 3,000.00 Clean bird mess- Snowdown Play equipment £ 100.00
Expenditure Graffiti removal Snowdown bench £ 30.00
Advertisement for Garden Comp 2024 £ 100.00 Moticeboard clean £ 20.00
Garden Comp Banners Vista Print £ 47.07 monthly bird mess clean (July-Oct) £ 520.00
Garden Comp Trophies £ 48.95 Installation of Playground Operator Sign Snowdown £ 275.00
Garden Comp Rosettes £ 25.51 Removal of Tree Market Square £ 130.00
Total Expenditure £ 221.53 Removal of Flytipping £ 80.00
Total Budget Remaining Removal metal posts (Snowdown) £ 406.80
| £ 14,031.47 Removal of broken tree branches Market Sg £ 35.00
Grants Received Removal of fly tipping £ 20.00
National lottery | £ 18,868.00 Remedial Works Following Independent Inspections £ 2,494.05
Grant money expendature Removal of cable ties £ 20.00
dig out xmas tree hole/removal of waste £ 35.00
Fresh Air Fitness Deposit 50% £ 9,434.12 Painting of swing set £ 566.50
Fresh Air Fitness remaining £ 9,434.12 market sq tidy £ 265.00
total remaining: -£ 0.24 flytipping removal at market square £ 20.00
tree grafitti at Market Square £ 35.00
SafePlay Playground Services Itd invoice number 28929 | £ 1,132.44
Repaint of the Skate ramps £ 350.00
Removal of Graffiti and offensive graffiti £ 180.00
Total Expenditure £ 7,412.79
Total Budget Remaining £ 2,587.21

Statement form Deputy Officer for Committee to note:

You will notice that there is additional expenditure in the sum of £350.00 in the
Maintenance & Repairs Column. Our Assistant Officer initially provided photos of all the
graffiti at the skate park for Envisage Grounds Maintenance to quote for removal. After
reviewing the images, | contacted Andrew to highlight an additional section with offensive
graffiti, and he subsequently provided a second part of the quote to cover this as well.

I’'m my email, | instructed Envisage Grounds Maintenance to proceed with "both parts in
their entirety," | intended for this to apply only to the graffiti removal. However, |
misunderstood his email quote, which also included a separate cost for completely sanding
back and repainting the skate ramps. Andrew interpreted my instruction as approval for
both the graffiti removal and the full repainting. This was a misreading on my part, and the
confusion was not due to any error on Envisage Grounds Maintenance’s end.

N. Purcell
Deputy Officer

-End of document-
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